APPENDIX 1

DEPARTMENT/SERVICE FINANCIAL RISKS AS AT 31 DECEMBER 2019

DEPARTMENT SERVICE TITLE OF RISK

Executive Director Education Pre-Five Units - retention of
Douglas Hendry partner providers

Executive Director Education Central Repairs

Douglas Hendry

Executive Director Education Legislative Requirements -
Douglas Hendry Education (Scotland) Act
Executive Director Education Legislative Requirements -

Douglas Hendry Children and Young People

(Scotland) Act - ELC 1140 hours

DESCRIPTION OF RISK

Failure in the commissioning or retention of Annual financial appraisal; Support network;

pre-five partner provider units to deliver
1140 hours would result in an increased
pressure on the Council to deliver the
service.

Previously agreed savings result in budget
for statutory and emergency repairs only.

Education (Scotland) Act 2000 was enacted
March 2016. This places additional
requirements on Councils in terms of Gaelic
Education.

The Council has a requirement to deliver
1140 hours of Early Learning and Childcare
by 2020. The Scottish Government has
committed to funding this and the Council
has altered their implementation plan to
align it to the Scottish Government funding
profile. Arisk remains that actual costs of
delivery exceed the Government Grant in
any given year. For example, if child
numbers are higher than estimated, this

MITIGATIONS ACTIONS IN PLACE

Short-term cash injections.

Regular liaison with Property Services re
prioritisation and commitment of in-year
spend.

Monitoring developments of the
implementation of the Act and statutory
guidance produced.

FINANCIAL FINANCIAL
LIKELIHOOD IMPACT LIKELIHOOD IMPACT
£000 £000
3 100 3 100
4 100 4 100
3 50 S 50
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DEPARTMENT/SERVICE FINANCIAL RISKS AS AT 31 DECEMBER 2019

As at 31 October 2019 As at 31 December 2019
DEPARTMENT SERVICE TITLE OF RISK DESCRIPTION OF RISK MITIGATIONS ACTIONS IN PLACE FINANCIAL FINANCIAL
LIKELIHOOD IMPACT LIKELIHOOD IMPACT
£000 £000
Chief Executive's Unit Financial Services Sundry Debt Recovery Recovery of debt becomes more difficult to Robust monitoring of arrangements with 85 3 85
pursue in the current economic climate. debt collection agency. Joint working with
Legal Services to assist services with the
recovery of aged debt.
Chief Executive's Unit Financial Services Council Tax Debt Collection Recovery of debt becomes more difficult to Robust monitoring of arrangements with 100 3 100
Recovery pursue in the current economic climate. debt collection agency and performance
against target collection rates.
Chief Executive's Unit Financial Services Non-Domestic Rates Relief Risk of demand changing due to legislative  Outwith direct management control. 30 3 30

Executive Director Customer Support Services Software Licences
Kirsty Flanagan

changes outwith our control or new
charitable businesses.

Potential risk of being underlicensed for
software which will be identified via
software audits.

ICT security and compliance officer in post
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DEPARTMENT/SERVICE FINANCIAL RISKS AS AT 31 DECEMBER 2019

As at 31 October 2019 As at 31 December 2019
DEPARTMENT SERVICE TITLE OF RISK DESCRIPTION OF RISK MITIGATIONS ACTIONS IN PLACE FINANCIAL FINANCIAL
LIKELIHOOD IMPACT LIKELIHOOD IMPACT
£000 £000

Executive Director
Douglas Hendry

Commercial Services

Leisure Trust - Management
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DEPARTMENT/SERVICE FINANCIAL RISKS AS AT 31 DECEMBER 2019

As at 31 October 2019 As at 31 December 2019
DEPARTMENT SERVICE TITLE OF RISK DESCRIPTION OF RISK MITIGATIONS ACTIONS IN PLACE FINANCIAL FINANCIAL
LIKELIHOOD IMPACT LIKELIHOOD IMPACT
£000 £000
Executive Director Development and Economic Building Warrant fee shortfalls Due to downturn in economic / building Continue to monitor Building Standards 75 75
Kirsty Flanagan Growth activity, building warrant fee income income and expenditure tightly and
shortfalls leading to revenue budget investigate further income generation
pressures. streams.
Executive Director Development and Economic Animal Health Carrying out livestock seizure to protect Monitor activity and seek to recover costs 20 20

Kirsty Flanagan
Executive Director
Kirsty Flanagan

Growth

Development and Economic Environmental Health- export
certificates

Growth

welfare of the animals

from the disposal of the animals.

Downturn in requests for export certificates Monitor activity and continue to support

as a result of Brexit, changes to
international trading agreements or

business economy
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DEPARTMENT/SERVICE FINANCIAL RISKS AS AT 31 DECEMBER 2019

As at 31 October 2019

DEPARTMENT SERVICE TITLE OF RISK DESCRIPTION OF RISK MITIGATIONS ACTIONS IN PLACE FINANCIAL FINANCIAL
LIKELIHOOD IMPACT LIKELIHOOD IMPACT
£000 £000
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